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loT the driver of Business Innovation

better products,
new services and
the outcome economy

Over time :
the enabler for the “Uberization” of everything









The Pervasive Computer

Machine-2-Machine / Internet of Things applications everywhere...









The Innovation Imperative

These forces
(together with the exponential growth of technology)
create environments increasingly vulnerable
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Innovator Dilemmas:
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Products Dematerialization
& Value Chains Deconstruction

Marc Andreessen

Companies in every industry need to assume that a
software revolution is coming...



Data and the 4" Industrial Revolution

Data are the new raw material:
new source of innovation &
lever to achieve business sustainability.

GE CEO Jeff Immelt told his troops last year:

“If you went to bed last night as an

Industrial company, you're going to
wake up this morning as a software
and analytics company.”







Transition = Business Disruption
I.e. New value creation

Improve operational
efficiency

New connected
ecosystems

Collaboration between
humans and machines

Emergence of an outcome
economy



Adoption and impact path of the Industrial 10T
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Fundamental Business Model Shift

Servitization

IS happening in almost all industries on a global scale
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Industry needs to combine IT and OT

loT is the fusion of IT & OT

Information Technology
Business Process Automation

& Office Automation
+

Internet of
Things
l.e:
Engagement

Operational Technology
Industrial Process Automation

. & Factory Automation

l.e.:
Predictive Maintenance



OT business opportunities

because of IT integration

Predictive Maintenance

Remote Assets Monitoring
Performance Management

Operational Efficiency and
Productivity Gains

New More Performing Products



IT business opportunities
because of OT integration

* Increase Customers
Retention and Fidelization

* New Business Models

 Products-as-a-Service,

e Pay-per-Use

 Monetization of Data



The complexity trap in loT

Business

Applications

In need of a bridge between Distributed Things and Multiple Business Apps

How to tame
complexity?

Sensors,
Actuators,

Displays, ...
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The IT & OT Pyramids
Internet of Things = Things to Cloud
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A layered approach to I-loT

Building a bridge between the field and business apps

Business
Applications

loT

Everyware Cloud Integration
Platform

Multi-
Service
Gateway

PLCs, Sensors,
Actuators, HMIs
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The loT IT Pyramid

Internet of Things = Co-Innovate Platform
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The loT OT Pyramid
Internet of Things = Scalability & HW agnostic

Wired and Wireless Network
Infrastrutture
()




Transforming Bits of Data from Operating Assets on the Field
into Actionable Information for Business Applications

26



loT Platform as a a new Enterprise tool
Efficiency & Added Value

Assets
Relationship
Management

\

Transforming Bits of Data at the Edge of the Network

into Actionable Information & Knowledge






Go Innovate

with an
loT
Ecosystem

to Enable
Your

Innovation
Ecosystem



Thank
You!

www.eurotecn.co



